Walking audit 

In many places, roads are in better condition than the paths and crossings for people who walk. 
Often, this is because not enough attention has been given to people who walk, and because the people who live, work or walk in your neighbourhood haven’t brought the issues they’ve noticed to the attention of the local Council or VicRoads. 

A walking audit is a survey of the walking environment in your neighbourhood. It provides a structured approach to looking for the things that help or hinder people to walk. 

To get started, print out and read the audit tool and the supporting information we’ve created. 
The audit tool is simply a list of things to check and record as you walk around your neighbourhood. It will help you identify what could be done to bring your local walking environment up to an acceptable standard – or even better, a high standard!

Observation and discussion are two of the most useful ways to identify what needs to be done. If there are people having difficulty crossing a road or finding a seat, tripping on a footpath, waiting for a light to change or looking for shade, the answers are obvious – more crossings, more seats, better footpaths, improved traffic light responsiveness and more trees or shelters.

Talking to other walkers – especially the frail, those using prams or strollers, and those in wheelchairs – is a good way to find out where there are problems you may not have noticed. 

The supporting information gives you more detail about specific things you should look out for when you’re completing the audit, and gives you some idea of what is currently seen as ‘good practice’ in making sure people have walking-friendly environments. 
We also attempt to identify the costs of some of the potential improvements people may wish to see implemented. However, the costs of many improvements will depend on the specific site – and many will need to be approved and funded by your local Council or VicRoads, or both. 

Small improvements include things like upgrading areas of footpaths, improving crossings, improving maintenance, clearing rubbish and changing traffic light timing. More expensive improvements include new traffic or pedestrian lights, major engineering works to upgrade whole sections of footpaths or replace steps with ramps, and other works that change the walking environment radically.

However, even poorly designed areas can quickly be made much more “pedestrian friendly” and walkable with simple, small improvements.

Walking audit
Audit route / area: 

Audit date / time:
Audit participants: 
Rating scale:

0 = 
I can’t see any problems.
1 = 
I can see a problem that might make it hard to walk here safely and comfortably if you’re an older person, in a wheelchair, pushing a pram or walking with small children.

2 = 
I can see a problem that would definitely make it hard to walk here safely and comfortably 
if you’re an older person, in a wheelchair, pushing a pram or walking with small children.

3 = 
I can see a problem that would make it hard for anyone to walk here safely and 
comfortably.

	FOOTPATHS

	QU
	ISSUE
	RATING
	OBSERVATIONS

	1.
	Is there a continuous footpath network on both sides of the street, with no missing sections?
	
	General area:

	
	
	
	Specific location:

	2.
	Are the footpaths smooth, even and well maintained?
	
	General area:

	
	
	
	Specific location:

	3.
	Are the footpaths wide enough for everyone to use? (e.g. someone in a wheelchair or with a pram or stroller?)
	
	General area:

	
	
	
	Specific location:

	4.
	Is the footpath free of any temporary or permanent obstructions (e.g. parked cars or signs)?
	
	General area:

	
	
	
	Specific location:


	FACILITIES

	QU
	ISSUE
	RATING
	OBSERVATIONS

	5.
	Is there street furniture (e.g. seating, shelters, rubbish bins) provided in good condition?
	
	General area:

	
	
	
	Specific location:

	6.
	Are there trees or enough shade on paths to keep you comfortable on a hot day?
	
	General area:

	
	
	
	Specific location:

	7.
	Is there signage to guide and direct pedestrians (as well as cars)?
	
	General area:

	
	
	
	Specific location:


	CROSSING THE ROAD

	QU
	ISSUE
	RATING
	OBSERVATIONS

	8.
	Are there crossings at logical places – such as opposite schools, major intersections, or shops?
	
	General area:

	
	
	
	Specific location:

	9.
	Are there the right sort of crossings for the size of the road, and the amount of traffic?
	
	General area:

	
	
	
	Specific location:

	10.
	Do the traffic signals allow enough time for you to cross in safety?
	
	General area:

	
	
	
	Specific location:

	11.
	Can you see oncoming traffic with no obstructions at places where you cross the road?
	
	General area:

	
	
	
	Specific location:

	12.
	Where you cross, is the slope from the footpath to the road safe, smooth and comfortable to use?
	
	General area:

	
	
	
	Specific location:

	13.
	Is there a safe place to stop (a pedestrian island) in the middle of big roads?
	
	General area:

	
	
	
	Specific location:


	TRAFFIC

	QU
	ISSUE
	RATING
	OBSERVATIONS

	14.
	Is the posted speed limit right for this area?
	
	General area:

	
	
	
	Specific location:

	15.
	Are there any devices in place to slow traffic down (e.g. islands, speed humps)?
	
	General area:

	
	
	
	Specific Location:

	16.
	Are drivers obeying the speed limit?
	
	General area:

	
	
	
	Specific location:

	17.
	Do drivers obey other road rules – stopping at a safe distance from crossings and traffic lights, checking before backing out of driveways? 
	
	General area:

	
	
	
	Specific location:

	18.
	Are cyclists riding on the street or footpath? Is there an on-road bicycle lane?
	
	General area:

	
	
	
	Specific location:

	19.
	Are there barriers between the traffic and people walking (e.g. safety barriers, trees or a nature strip)?
	
	General area:

	
	
	
	Specific location:

	SAFETY

	QU
	ISSUE
	RATING
	OBSERVATIONS

	20.
	Does the area feel safe to walk around?
	
	General area:

	
	
	
	Specific location:

	21.
	Is there adequate street lighting?
	
	General area:

	
	
	
	Specific location:

	22.
	Are you aware that other people can see you as you walk around – like drivers and residents?
	
	General area:

	
	
	
	Specific location:

	23.
	Are there enough people around on the street to make you feel safe?
	
	General area:

	
	
	
	Specific location:


	AESTHETICS

	QU
	ISSUE
	RATING
	OBSERVATIONS

	24.
	Is the area attractive and pleasant to walk around?
	
	General area:

	
	
	
	Specific location:

	25.
	Is there attractive landscaping (e.g. trees and flowers, public art)?
	
	General area:

	
	
	
	Specific location:

	26.
	Are shops and businesses well-maintained and accessible?
	
	General area:

	
	
	
	Specific location:

	27.
	Is the area clear of litter and dumped rubbish?
	
	General area:

	
	
	
	Specific location:

	
	
	
	Specific location:

	28.
	Are there interesting features that make you want to walk?
	
	General area:

	
	
	
	Specific location:


Supporting information 

Audit tips
Preparing for your audit
· First things first, decide where you want to walk. Is it a route to the shops or nearby park, visiting a friend or perhaps going to the local school? 


· Find someone to walk with – a friend, your kids, a neighbour. Having someone with you will make it more fun, and makes it more likely you’ll notice and record all the things you see along your route. 


Before you leave on your audit
· If you have one, take a camera on your audit. Photographs of the things you noticed can help explain the need for change.


While you’re doing your audit
· Make notes as you walk your audit route, using the checklist. Note down the things you would like to change (and the things which are good as it always helps to praise those responsible). 
· You should think about each question in two ways – firstly, think generally about the route you’re taking and make an overall assessment, and secondly, note down any specific problems you come across as you walk. 


· Keep an eye out for other people walking. Ask them if they think the neighbourhood is walk-friendly, and if there are changes they would like to see made. 


When you get home from your audit
· Read the notes you made, and if you need to, tidy them up or expand on them while the information is still fresh in your mind.
	1.
	Is there a continuous footpath network on both sides of the street, with no missing sections?

It may not be necessary to have footpaths on both sides of every street. However, even small gaps in the network of footpaths can make a whole area or route unusable for some people – those in wheelchairs or pushing prams, for example. 
If a footpath suddenly "ends" pedestrians will either need to retrace their path and find another route, or cross the road – and there may be no safe crossing point. Regular users will know there is poor pedestrian access along this route, so the level of walking may be low – sometime used as a reason not to spend money. But fixing the problem may uncover the fact that people would like to walk along the route.
Where it’s not possible to ‘fill the gaps’ in footpath networks – because the roads are very narrow, for example – it may be necessary to use other methods to protect pedestrians, like reducing traffic speeds.

	2.
	Are the footpaths non-slip, smooth, even and well maintained?

Ideally, footpaths should be smooth and even, with no uneven or dangerous footpath surfaces that could cause people to fall and injure themselves. There should be no uneven edges between sections of footpath. 
Footpaths with ‘crossovers’ – like driveways that link a house or property with the road – can also a problem for walkers, especially if they are steep, or don’t connect smoothly with the footpath. 
Paving and bricks are generally more slippery than materials like tarmac and concrete. Other common trips and slips include uncovered fire hydrants, miscellaneous bits of street furniture (poles and electricity junctions in the footpath) fallen leaves (especially if they’re slippery or covering uneven surfaces), puddles of water, and general rubbish on the footpath. Many of these things can be fixed quickly, simply and cheaply, through routine maintenance.
It costs about $150/m2 to re-lay tarmac footpaths. It is also possible to ‘grind’ concrete edges or re-lay tarmac in small spots where it is uneven.

	3.
	Are the footpaths wide enough for everyone to use? (e.g. someone in a wheelchair or with a pram or stroller?)

Footpath widths vary widely from area to area – and it won’t always be possible to make them wider. Widening footpaths can be very expensive, and whether it can be done depends on the width of the road. 
Footpaths in busy areas should be at least 1.8m wide (wide enough to allow two people in wheelchairs to pass in opposite directions). In other areas, footpaths should be 1.5m wide if they aren’t shared with cyclists, and 2.5m wide if they are.

	4.
	Is the footpath free of any temporary or permanent obstructions (e.g. parked cars or signs)?

Even where footpaths are wide, obstacles can make some footpaths difficult to navigate. 
Permanent obstacles are the most problematic, because they are the hardest to move. It is possible – although it might be expensive and time-consuming – to get badly placed street ‘furniture’ or poles moved.
Even temporary obstructions on the footpaths - parked cars, building materials, rubbish bins/skips, or tables and signage outside cafés or shops – can cause problems. However, these are generally easier and cheaper to move – although this may require some negotiation. 

	5.
	Is there street furniture (e.g. seating, shelters, rubbish bins) provided in good condition?

Good walking routes have an adequate supply of seating – especially near public transport stops and other places people want to walk to, like libraries, parks, local convenience shops, and schools. 
Seats should be well maintained, and should have backs and arms for older people to use to sit and get up again. Shelters are good too – they allow people to get out of the weather or just have a shaded rest along the way.
Rubbish bins should be supplied as needed – if there’s litter on the ground, more bins are probably needed. In some areas both rubbish and recycling bins are used.

	6.
	Are there trees or other things creating enough shade on paths to keep you comfortable on a hot day?

Big trees provide excellent shade, and seats should be placed in this shade where possible. However, without good root maintenance some trees can damage the footpath and make it difficult to walk. Overhanging branches can also pose a problem for pedestrians, blocking their path or providing a risk of injury. 
Verandahs, shade cloths or sails and other shelters are useful in places where trees are not appropriate, or would take too long to grow.

	7.
	Is there signage to guide and direct pedestrians (as well as cars)?

Outside the CBD, it’s fairly rare to find really good signage for people who walk. 
Good signage for walkers uses maps as well as directional pointers to guide people to key destinations in the area. They also indicate how long it will take to walk between places, and which is the safest route to take.
It is easier to find your way and follow directions when all street corners have street name signs installed.
And signs must be regularly checked and maintained to ensure that they are still accurate – and haven’t, for example, been rotated by vandals to confuse people.

	8.
	Are there crossings at logical places – such as opposite schools, major intersections, or shops?

Being unable to safely cross the road is one of the key reasons why people choose not to walk. 
All places where people want to cross roads should have crossings with ramps from the footpath to the road that can be used safely by wheelchair users and pram pushers. Some areas should have tactile plates (to indicate a crossing place to people with visual impairment) installed as well. 

There are a range of solutions that can be used to make it safer for people to cross the road:

· new intersection traffic lights (very expensive – more than $500,000 - and would require a high level of demand)
· a roundabout with zebra crossings (again, expensive - $200,000-300,000, and would only be done for a high level of demand)
· traffic-light controlled pedestrian crossings ($200,000-400,000)

· where there is a roundabout, install zebra crossings on all four corners (would cost up to $100,000, and would require fairly high demand) 

· painting a bright yellow path across the road to remind drivers that there is a crossing. This is called a Walksafe treatment and costs around $20,000 per intersection (or $5000 per crossing)
· reducing traffic speed down to 40kph (would need to be assessed by VicRoads)

Where pedestrian lights or traffic signals already exist, it can be possible to reduce the waiting time for people walking. This can be done in-house by VicRoads at little or no cost.

	9.
	Are there the right sort of crossings for the size of the road, and the amount of traffic?

The type of crossing needs to be appropriate for the size of the road and the amount of traffic at peak hours. 
Because of their cost and the fact that most people don’t like them it is now unusual to recommend over- or under-passes. Major roads now tend to have signalled crossings with traffic lights. On smaller roads (with peak hour flows of less than 500 vehicles per hour) zebra crossings are often sufficient.

On stretches of road where people cross at various places (such as retail strips), central medians can be installed. These can be islands or just painted “refuges”, especially where there are tram lines and the traffic is usually slow. Median islands are also useful at intersections to allow people to cross to the centre of the road and then wait for a safe crossing to the far side of the road. Medians also slow the speed of traffic, especially when making turns.
See above for more information on different crossing types.

	10.
	Do the traffic signals allow enough time for you to cross in safety?

Road crossings for people on foot are found at all traffic lights – but they can sometimes be slow to respond when you press the call button, and change quickly before you’ve finished crossing.
The time you wait is preset by VicRoads. If the wait is greater than about 60 seconds it should be reduced. VicRoads will need to approve this, but the change can be made at little or no cost. 
On wide roads, it can be difficult cross all the lanes in one traffic light cycle. Crossing times are usually 15-20 seconds but can be increased to up to 40 seconds in some places. 
It is possible to reprogram traffic lights so that people on foot always get the signal to cross whenever the traffic lights go green, or even get a signal to cross before the traffic lights go green. Reprogramming these controls cost in the order of $2000 per intersection.

	11.
	Can you see oncoming traffic with no obstructions at places where you cross the road?

There are places people want to cross roads where the drivers can’t clearly see people walking clearly, and people walking can’t see vehicles – especially if the vehicles are turning left from behind the walker’s right shoulder.
If the poor visibility is caused by poles, signage or other street furniture it may be possible (although expensive) to move it. If a fence is too high it may be set back or lowered, and trees and shrubs can be pruned back to allow a better view.
“Blind” left-hand corners can be improved by slowing the traffic that is turning – by reducing the speed limit, extending the kerb partway into the intersection, or installing signs to remind both motorists and walkers to act safely.

	12.
	Where you cross, is the slope from the footpath to the road safe and comfortable to use?

Moving from the footpath to the road to cross can be tricky – especially if you are in a wheelchair or pushing a pram.

There should be an edge of no more than 2cm where the ramp from the footpath meets the road. They should not be too steep or slippery, and should point the walker in the direction of the ramp on the other side of the road.  

New ramps from the footpath to the road cost about $500-1000 each.

	13.
	Is there a safe place to stop (a pedestrian island) in the middle of big roads?

Central medians and pedestrian islands should be wide enough for at least a pram and carer to stand safely away from the traffic.  Where large number of people cross at peak times, the median should be able to hold a number of people in safety

	14.
	Is the posted speed limit right for this area?

Speed management is a key element in making roads and roadsides safer. The speed limit should be as low as possible for pedestrian safety. If a vehicle hits a pedestrian at 60kph the chance of the accident being fatal is four times higher than if the vehicle is travelling at 40kph.
Generally, the speed limit on local roads is 50kph. It is 40kph outside schools on local roads at certain times and in some shopping centres. It is 60, or 70 or 80kph on main urban roads.
If the posted speed limit seems too high or the traffic is travelling too fast for the local environment then it may be possible to work with council or VicRoads either to lower the limit or physically slow the traffic (see 15 below). By removing 60kph signs the speed limit “defaults” to 50kph. 

	15.
	Are there any devices in place to slow traffic down (e.g. islands, speed humps)?

As well as enforcing lower speed limits, there are a range of traffic management measures that can be used to slow traffic – including installing median islands, chicanes, speed humps, extending kerbs at corners and planting trees and shrubs close to edge of the road. 

	16.
	Are drivers obeying the speed limit?

If they are not, you could approach either the local Victoria Police station directly or work with council to encourage a higher level of speed enforcement in the area.  
Driver education can also be useful.  Signs, balloons or other roadside campaigns can remind drivers that there are people (especially older people or children) walking in the area can act as encouragement to slow down and drive more safely.

Driver behaviour is often much better when there are lots of people walking on footpaths and crossing roads.  Busy pedestrian areas with slow traffic speeds have low accident rates. One of the best ways to improve driver behaviour is to have more people walking.

	17.
	Do drivers obey other road rules – stopping at a safe distance from crossings and traffic lights, checking before backing out of driveways? 

Often, these things become part of an area’s ‘driving culture’.  For example, in Victoria there is a culture among drivers that it’s OK (although still not legal) to turn right as the light changes to red if you haven’t had a chance to turn on the green.

Frequently, car drivers do not stop behind the white line at traffic lights or creep forward before they change which can be intimidating for pedestrians.
That said, cultures can be changed.  Again, law enforcement, driver reminder campaigns and encouraging local walking can help.

	18.
	Are cyclists riding on the street or footpath? Is there an on-road bicycle lane?

Only cyclists under the age of 12 are allowed to cycle on footpaths. However, some areas do have shared paths for both cyclists and walkers to use.

If possible, it should be made safe for cyclists to use the road, through the installation of cycle lanes or other road management devices, so that the footpath is left free for pedestrians.

But where the space is shared, and conflict arises, it can be useful to work with local cycling groups – or Bicycle Victoria – to work out how best to share the space.  

Slower traffic speed, reduced traffic volume and more cyclists and pedestrians on a street make it safer for everyone – including drivers, who have fewer accidents with each other.

	19.
	Are there barriers between the traffic and people walking – such as safety barriers, trees or a nature strip)?

Where there is lots of traffic – especially fast traffic – people generally feel safer if there is a barrier between the footpath and the road.  Even car parking can act as an effective barrier between moving traffic and walkers – but in some cases, something new may need to be installed.
However, this sort of solution needs to be balanced with the safety and security value of being able to be seen from the road when walking along the footpath.

	20.
	Does the area feel safe to walk around?

Public places including footpaths, parks, shopping strips and school areas should feel safe for people of all ages to walk around – as long as they exercise a normal level of caution. And in fact, communities get stronger when people regularly and spontaneously meet in public spaces.

However, a lack of safety or even a feeling of unease should not be taken lightly.  Many of the possible causes for this feeling are covered above – and it’s also worth looking at whether some basic, routine maintenance (such as rubbish removal and street cleaning) might improve things.
Specific things can create safety concerns, too.  “Dark and scary” places may be created by unlit laneways, trees shading street lighting or large stretches of road that don’t have houses or businesses to act as ‘passive surveillance’.  Better lighting can often fix these problems (see 21., below).
Above all, though, having people around is the best safety solution. There is definitely safety in numbers, so walking yourself and encouraging others to walk can start a process that transforms a neighbourhood into a much safer place to be.

	21.
	Is there adequate street lighting?

As a rule, street lighting should be bright enough to be able to see other people’s faces at about 5m, and see any obstructions (seats, poles, etc.) or potholes/trips and slips (which should have been fixed). 
Lighting is needed most along routes that people will need to or want to walk after dusk – including near public transport stops, schools, in parks and in entertainment, leisure or restaurant areas.

	22.
	Are you aware that other people can see you as you walk around – like drivers and residents?

Passive surveillance is where buildings (and thus, people) or drivers can see what is going on on the street.  It is one of the best ways to help people feel safe, both during the day and at night. 

There are areas where passive surveillance can’t easily be achieved – because there’s little traffic there at certain times of the day, or it isn’t overlooked by occupied buildings at certain times of the day or night.
Sometimes these things can be fixed with extra street lighting or other measures.  But other times, it might be easier to choose a different route – or to choose only to walk with friends.  Publicising safe routes around your area may be one of the activities your group decides to do to encourage walking in the short term.

	23.
	Are there enough people around on the street to make you feel safe?
Places feel safe if there are others walking around, sitting, talking and being involved in the local area. Speaking with people walking around can help you work out whether people feel that there are enough other people around to help them feel safe.

As part of the audit it may be useful to count the number of people walking at intersections, to destinations, out of train stations, etc. for an hour or two, just to get an idea of daily “foot traffic”. The numbers might be higher than you think!

	24.
	Is the area attractive and pleasant to walk around?

While there’s no strict definition of what makes a place attractive and pleasant to walk around, your gut feeling is a good indicator.
Generally, a good walking route will have had its “problems” fixed (leaking verandahs, puddles of water, signs of vandalism, etc). It will have some landscaping, good quality facilities (seats, signage), good traffic management and – importantly – lots of people out walking.

	25.
	Is there attractive landscaping (e.g. trees and flowers, public art)?

Landscaping can be a major element in improving a street or intersection, and can be a key part of the design for new crossings and roundabouts.  Good landscaping is relatively inexpensive and can change the tone of an area from one geared towards cars, to one geared towards people.
But when landscaping, care must be taken to avoid trees and shrubs blocking sightlines or creating dark, scary places.

	26.
	Are shops and businesses well-maintained and accessible?

Shabby, grubby or inaccessible shops help no-one, especially the traders. But increasing walking also boosts local trade – so it may be worth working with your local traders association to see what you could do together to improve the look of the shopping area, for everyone’s benefit.

	27.
	Is the area clear of litter and dumped rubbish?

Simple things like litter and dumped rubbish make places look unattractive and feel less safe.  Clearing litter and rubbish could be something your group could do – or you might work with council see if maintenance in the area can be improved.

	28.
	Are there interesting features that make you want to walk?

While lots of people walk for transport, there are plenty who walk just for health and recreation.  Having interesting places, buildings, gardens, public art or other features to look at along the way simply makes the whole experience of walking much more enjoyable – and the more enjoyable it is, the more people will do it!


What to do with your Walking Audit 

Now that you have completed your audit, you’ll be able to see what you can do right away, and what you’re going to need more help to fix. 

To help you work out where to start, have a look at our section on ‘taking action'. 









